Kak pacTuTh KOMIIAaHHIO...
OHO BaM Hago0?
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5> Kro 3mecn?

-.‘.é%.. CKO/IbKO B 3a/1€ KOMMaHUM U3 04HOro Yyenoseka?

N3 nByx?

]

N3 Tpex?

N3 yeTbipex n bonee?




5 3auem 3mechb?

KTo xo4eT pa3BmnBaTb CBOM HusHec?
A KTO YTO-TO AenaeT Ana atoro?
A KTO cYMTaeT, 4YTo Yy Hero noay4vaetcs?

A KTO roTOB Ha4yaTb BCE C HYNA UM NOYTU C HY/IA B COBEPLLUEHHO
HOoBOM obnactu?



W  Bukumneanus rjiacur.

BusHec (aH2n. business — deno) — npeonpuUHUMAMENbCKAAL,
KOMMEPUECKAR UAU UHASL 0eSMeNbHOCMb, KOMOPASL He
npomusopeuum 3aKoHy u HanpaseieHd Ha NoayueHue npudblLIU.

B pycckom A3vike cr08a npeonpuHuMamenscmeo u 6usHnec
UCNONBL3YIOMCA KAK CUHOHUMDBL.
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BpeaHbie COBETHI



5> TIpomensieHue

He cnewwuTe, He berute
HuKorga n HMKyAaa.
Ecaun waHc oguH pas sbinan,

3HauuT byaeTt n BTOPOMW.
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52 IIpo CHHHILY U JKypPaBJIs

A nexky y Kpaa MMUCKWN,

MycTb U MENKOW, HO CBOEMN.

N XOTb BUXKY MUCKY Bonblue,
NogHMmaTbCA He Xouy.

34ecb yXKe MHe BCé 3HAaKoMO,
34€eCb KOPMAOCb i MHOTO f1eT,
N ewé kopmntbea byay,

He nccakHeTt Beab OHa.

Hy a Tam, rae mucka 6onblue,
Hen3BecTHOCTb, CTpax U PUCK.
He, Hy Hadwur... HeoxoTa

CHoBa Xony nogHMMaTb.




52 OTCyTCTBHE H3MEHEHHMH

OaHOro He NOHMMalo -

Y10 3a t03€ep HbIHYe cTan?
[MoKynan Haw codT rogamm,

A Tenepb BOT - NepecTan.
Bpoae BCE OCTazIOCh NPEKHUM,
UnTepdeiic, readme u help -
Bcé Takoe e, KaK bbino

[leBATHaAUATb /1IeT Ha3aA.




52 JloCcTaToK

KTO Kynun y»ke mawiuHy,

Nnn NnpocTo He HyKHa,

KTo cxogmn B B A36yKy BKyca

N He cunbHO npuduren,

Y Koro cBoA KBapTupa

N noyTn cBOA XKeHa,

TOT AOCTUT HUPBAHbI B YKU3HMU,
bonbwe Heyero xoTeTb.

Mo»KHO XunTb Tenepb B pencbyke,

A paboTaTb - CMbIC/Na HET.




5 Crpax

Jlydwe 6bITb BNagenbuem MesKon,
Ho komnaHuu ceoemn.
Yem c napTHEpPamuM oenmnTbCA,

Bapyr oHM OTHUMYT BCE?




5> Topapius

bbITb BNlagenbuem cTa NPOLEHTOB -
3TO KpyTO U 3BYy4mnT!

[lycTb HET AeHer Ha BU3UTKY,

N npoueHT meHblue pybas,

[1ycTb KOMNAHUA U B Xore,

Ho 3aTo oHa MOA!




5 YKamHOCTB

A - eAMHONNYHBIVM naep,
A un CEO, n cannopr.
Yem nnaTtutb Apyrum 3apnnary,

Jlydwe 3annavy cebe.
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52 TlepeoueHKa CHJI

BpemeHun XO0Tb Masio B CYTKaXx,
Coenato 4 BCE U cam.
A ke, 61aTb, MHOTOCTaHOYHMUK!

B BUCOKOCHOM OTOCMNNHOCb.




52 CaMOMHEHHE

Ecnn t03ep HeaoBONEH -
Cam Ko3én n cam mygak.
HeTt B8 moém codTe ownbok,

B obuwiem, AeHbru He BEPHY.




5 OTCYTCTBHE 30H OTBETCTBEHHOCTH

Ecnhu B 6BusHece Bac ABoe,

Nnb BoObLWE TONNA U3 TPEX,
Hu oanH BONpoC He cTouT

B ogmnHouecTBe pewaTsb.

[yCcTb BONPOC He TaK YK BaXKeH,
N 1ebe oH no 3ybam,

Co30BM Ha coBelWaHbe

Bcex, KTO MOXeT roBopuThb.

N noapobHo obcyante
(kaxxgomy Tam cnoso pam) -
CTouT N1 Unn He CTOUT

CobupaTbca ewe pas.




52 KadyecTBO MpoAyKTa

KayecTtBo codpTa He BaXKHO,
Y Apyrux He nyyule OH.

Hy a pa3 He noKynatoT -
3HA4uUT ryrn BUHOBAT.
[loyemy He BblOAET OH

Ha ntoboi 3anpoc B oTBET

TONbKO NMNLb MOK CTPAHUYKY?

Hapo Hanucatb B cannopT!




52 3alIoOpeHHOCTH

Ecnwn t03ep duuy npocur,

Hy a Bcnepa 3a HUM - Apyrowu,
[anbuwe - NATbIW, AanblUe - COTbIN,
Ha pa3Bopg Tbl He Beauch!

ACHO e, YTO CroBOPUINCD,
OTopBaTb OT Ba*KHbIX Aen

N He paTb Tebe 3abauarts,

To, yero HyXXHee nm.




5 Hcmonb3oBanue yCTapeBIIHX HHCTPYMEHTOB

Bbl mHe: ZoHo n 6artpekKep,
CRM, Slack, Confluence.
A B OTBET: BCE 3TO epech,

BopAa v dkcenb - Hawe BcEl




52 I1acCCHBHOCTbD

CrnopT 1 CeKC meLwaroT cYacCTbIo,
BpeneH mHe TeCTOCTEpPOH.
Jlydwe c nMBOM Ha guMBaHe

Cepuanbl nocmoTpto.




£ Umumx

Penytayma - purHs
[naBHOEe - NpoAaaxu.
N ropn OHO OrHEéM,

Y10 npopgan a naxy.




52 Dromsm

O coTpyAHMKAX He AymaWn,
[lyman TonbKo o cebe.
A OHU KaK-HUbyab camm

Ha 3apnnaTty NnpoXXusyrT.




52 KmaTpuu ¥ BalIIbH

ﬁ’\'.,,

A7 Kuwatpum Baiibu
Llapu, NONKOBOALbI, PYKOBOAMTENMN — K 3TOA TOprosubl U peMeCNeHHUKM, TOXKE MOTYT
BapHEe OTHOCATCA Te, KTO MOCBALLAET MU3Hb co3fasaTb rpynnbi

CNYXeHUto rpynne

[naBHOe OT/nYMeE B TOM, UYTO OCHOBHOM LEeNbO KWAaTPUEB ABNAETCA 6naro rpynnbol, a BanLbe
rpynna HyXHa UCKHOYUTENBbHO ANA TOro, 4yTOObI AOCTUIraTb TMHHOTO 060I'aLLIIEHMFI.

[pynnbl, BO3rnaBaseMble KWAaTPUAMM, KaK NpaBuao, ropasao 6onee ycnewHsl.



W  Bukuneaus rjiacHuT:.

BusHec (aH2n. business — deno) — NPeONPUHUMAMENLCKAAL,
KOMMEPUECKAR UAU UHASL 0eSMeNbHOCMb, KOMOPASL He
npomusopeuum 3aKoHy u HanpaseieHd Ha NoayueHue npudblLIU.

B pycckom A3blke ca08d npeonpuHuMamenscmeo u GusHnec
UCNOAbL3YOMCA KAK CUHOHUMDL.
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74 Cnacuoo!

Ecmb eonpocul ?



