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AWS - mnposoun nnpep no laaS: Gartner report 2017
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https://www.gartner.com/doc/reprints?id=1-2G2O5FC&ct=150519

AWS Global Infrastructure

MONTREAL {Coming soon)
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OREGON

UK (Coming soon)
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[loyemy KnneHTbl nepeesKatoT 8 AWS

/ Bbiwe ckopocTb \

M rmbKocTb

=<

L 4

- .

( OnTumanbHbie \

MH(PACTPYKTYpHbIe
peLueHus
Aotual

( CHuXeHue 3aTpar \

Damana
 —
Frediciea s
Damanc 2
S “ Wesw | cusw e
’ - Dissatistaction

X,

[Fnoﬁanbubm Macu.|a6\

\
A

/ Bonblue MHHOBaLIMﬁ\

BbicTpee

R e

( BusHec-ach ek - \




JKoHomMmuKKa AWS ana napTHepos

APN Partners have the opportunity to see
a 6X — 11X+ multiplier uplift over AWS

spend when delivering a comprehensive
suite of value-added services to
customers on AWS

Source: How to Build Your Business on AWS- Best Practices for APN Consulting Partners.PDF



Forrester npo AWS anAa napTHepos

The Business Case For Next-Generation FORRESTER
AWS Managed Services Providers

A Total Economic Impact™ Analysis For AWS Partner Network
(APN) Partners

NEXT-GEN MANAGED SERVICES 35%
PRACTICE

OPERATING
“We are laser focused on our MARGIN,

managed services. It's the fastest 14 YEAR 3
growing part of our business, and

we've had more and more customers month

gravitating towards them. These PAYBACK 500/0
services enable us tp prove much PRACTICE
more value to our clients.” GROSS

EVFP. NA partner MARGIN,
YEAR 3

Source: http://go.awspa rtner.com/business—case—next-gen-msps



http://go.awspartner.com/business-case-next-gen-msps

LleHHOCTb NapTHepa ANA KANEeHTa

Balla YHukanbHas 3HaHne BnageHwue
QKcnepTtusa B KoHcanTuHre 32aKa34YNKOB NHcTpymeHTammn AWS

94 F‘%W

Balun HaBbIKM U ONbIT =
Value anga 3aka34dyukoB



LleHHocTb MOHT ana lNapTHepa

# MapTHepcKue UeHbl u ycnosua paborbl

# B03MOXXHOCTb ONAaTbl MO CYETY U C POCCUNCKUMMU

AOKYMEHTaMMU
# Momolb NapTHepam Ha cTaguu npeceitna, nogrotosku K

# Pabora uepes npuBbluHbIK nHTEepPeuc — Moptan MCD (s

npoyecce)

# KpyrnocytouHas Texnoagep)KKa Ha pyCCKOM A3blKe

EcTb BONpocChbI? >> aws@mont.com
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AWS: nyTb napTHepa

CTapT npogax
c AWS

| yqaCTByI?ITe B APN Partner

o'/::.i.'-?-'-'-" -
Q ( o Programs, oTBevarLLmx
\ TpeboBaHnamM busHeca

MoBbiwanTe
[NapTHepcknin CtaTyc
n lNpenmyllecTsa

CtaHbTe AWS B
Trained and Certified -~ -

[NlogrotoBbTE
BusHec MNnaH

[MpucoegmHntecs K AWS Partner Network (APN)
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- 3HaKomcTeo ¢ AWS

* Usyuurte, yem AWS otanyaeTtca ot TpagULUOHHDIX
noaxoaos

* Coopmupyurte BALLUE noHMmaHue napTHepCTBa

e O3HaKoOMbTECH C YC/IOBUAMU U NPEeMMmyLL,EeCcTBaMM
napTtHepckon nporpammbi APN

None3sHble Martepuansi:

3anpocute B MOHT >> aws@mont.com



mailto:aws@mont.com

AT 1

- co3paute saw APN Account

aws partner

network

QUICK LINKS

View Partner Scorecard
View My APN Account
View My Profile

My Partner Solutions Finder
Listing

Invite New User to APM Partner
Central

Partner Terms & Conditions

Find AWS Partners

Badge Manager

Content Training Webcast Marketing Programs Knowledge Acceleration Opportunities

WELCOME TO APN PARTNER CENTRAL

ACTIVITY

Y= PARTNER SCORECARD OVERVIEW

Company Name: MONT

Partner Type: Consulting Partner
Partner Tier: Standard

Tier Compliance Status: Compliant

Pernctpauua B napTHepcKyto nporpammy AWS (APN):
https://partnercentral.awspartner.com/AWS Partner Application



https://partnercentral.awspartner.com/AWS_Partner_Application

Al 2
- co3paurte saw AWS Account

Services « Resource Groups ~ *

History
Console Home
Billing j:@:[ Compute % Developer Tools Analytics
Support EC2 CodeStar Athena
LAM Lightsail @ CodeCommit EMR
Elastic Container Service CodeBuild CloudSearch
Lambda CodeDeploy Elasticsearch Service
Batch CodePipeline Kinesis
Elastic Beanstalk Cloud9 Kinesis Video Streams
X-Ray CQuickSight &
Data Pipeline
Storage AWS Glue
g3 Ej Management Tools
EFS CloudWatch
Glacier CloudFormation @ Security, Identity &
Storage Gateway CloudTrail Compliance
Config IAM
OpsWorks Cognito
% Database Service Catalog GuardDuty
RDS Svstems Mananer Inspector

3aBeaeHue AkKKayHTa AWS yepes MOHT



LLAT 3
- NPOKavauTe Bawy KomaHay AWS

Learning Paths for APN Partners

We've designed two learning paths to provide busy partners with as much training in as little time as possible.

Business Professionals
DAY DAY

1 Introduction Series > Accreditations 45

Technical Professionals
DAY DAY

Accreditations Training




- OCBOUTE UHCTPYMEHTbl AWS

Simple Monthly Calculator - nicrpyment ana cosganma K

http://calculator.s3.amazonaws.com/index.html

TCO Calculator - nHctpymeHnT ana cpaBHeHnA skoHOMUKKM AWS
vs. On-premise

https://aws.amazon.com/ru/tco-calculator/

Trusted Advisor - MHCTPYMEHT NOBbIWLEHUA
NPOU3BOANUTENBHOCTM M BE30MACHOCTM 33 CHET ONTMMM3ALUN
cpeabl AWS

https://aws.amazon.com/ru/premiumsupport/trustedadvisor/



http://calculator.s3.amazonaws.com/index.html
https://aws.amazon.com/ru/tco-calculator/
https://aws.amazon.com/ru/premiumsupport/trustedadvisor/

- HauHuTe npecenn ¢ 3aKasuukamm

> WUcxopa n3 3apay 3akazumKoB U BalLUX
KOMMNeTeHUuu;

» WUcnonb3ynte AWS Best Practice Guide - ckauatb;

» WUcnonb3yiite AWS Cloud Adoption Framework -
CKau4aTb;

NMpu noaaepxke MOHT:

>> aws@mont.com



https://s3.eu-central-1.amazonaws.com/henningpaulkes3/How+to+Build+Your+Business+on+AWS-+Best+Practices+for+APN+Consulting+Partners.pdf
https://aws.amazon.com/professional-services/CAF/?nc1=h_ls
mailto:aws@mont.com

LLIAI ©
- Bocnonb3yurecb TexnoanepKKou
MOHT

A6conoTHas AOCTYNHOCTb Bmp,bu KOMMYHUKaLNK

? 24 yaca B CyTKM ) becnnaTtHbIi HOMep
38-800-350-351-8

D 7 aHel B Heaenio
) [louTta

9 365 AHelt B roay support@mont.com




AT 7
- Mposepure 1-yio caenky ¢ AWS

1 2 3

MUcnonb3osaHue obnaka
ANA YNyHLWeHUs
NOKANbHbIX NPUNOXKEHUN

O6nako ana pa3paboTku u Co3paHue HOBbIX
TEeCTOBOM cpeapl NPUNOXKEHUIN B obnake

4 5 6

Mpunoxkenua B obnake, M MonHbIi Nnepeesa 8
pa6oTatolime c UrpaLma CyLLECTBYHOLLLMX

npUNOXKEeHUU B 06nako obnako
NPUNOKEHUAMM ON-prem P




AT 7.1
- CueHapuu anAa NapTHEpPOB.:

NMonpobyite camum
Mup asukerca B obnaka. OueHuTe coctaB cepBUCOB, UHTEPdENCbl U
npou.

Ucnonb3yute AWS B coctaBe CBOUX ycayr
MS CSP 3to dopmanbHO 3anpewyaer -> Aon.A0rosBop ¢ 3aKasunkom

Bawu 3aKa3uuku yxKe ucnonbsytotr AWS ->
Mpepnoxknte MM onnaty No cYeTy U ¢ POCCUNCKUMU JOKYMEHTAMMU

Bawu 3aKka3umMku He ucnonb3yrotr AWS ->
Mpepanoxkute um nonpobosatb. Cm. n.1



- iBUrautecb ganblue:

* HapawmBaiTe aKcnepTusy

* CrapTyuTe HOBbIE Npecenbl U 3aKpbiBanUTe
6onblie caenok

* MoBbiwauTte cratyc u Visibility Baweiu
KomnaHuu B APN

Dopory Ocunut Uaywun!



The AWS Consulting Partner Journey

Unlock various benefits to build and grow your AWS practice.

amazon | Partner

webservices | MNetwork

Standard
Market
Requirements
Registered APN Program fee of $2,500/year
L AWS Billings: $1,000*
AWS Acereditations:
2 Technical Professional
Requirements 2 Business Professional

AWS Certifications:
2 Associate level

Customer References: 2
AWS Support level: Developer+

Complete online
APN Partner Profile

Benefits Benefits
APN Portal access All Registered tier benefits plus . . .
APN Webcasts
Online trainings & AWS Accreditations Cumg ::;::: :;g:artner
Discounts on Instructor-Led training Solutions Finder
AWS Solutions Trainings for Partners e g T AT
MAccess to APN Learning Path
Access to APM Marketing Central
Eligible for Proof of Concept funding

‘i Unlock Programs: AWS Channel

Reseller Program, AWS Service Delivery
Program, Public Sector Partner Program

* Based on a three month average of direct, influenced, reseller, and marketplace revenue.

** For complete list and details for all benefits & requirements, click here.

Advanced
Differentiate

Requirements
APN Program fee of $2,500/year
AWS Billings: $50,000*

AWS Accreditations:
8 Technical Professional
8 Business Professional
4 TCO and Cloud Economics

AWS Certifications:
4 Associate level
2 Professional level

Customer References: &
AWS Support level: Business+

Benefits

All Standard tier benefits plus . . .

Eligible for additional Proof of
Concept Funding

Eligible for Market
Development Funding

‘ia Unlock Managed Service
Provider Partner Program

‘BUnlock AWS Competency
Program

Premier
Grow

Requirements**
APN Program fee of $2,500/year
AWS Billings: by Region®*
AWS Accreditations:

20 Technical Professional

20 Business Professional
8 TCO and Cloud Economics

AWS Certifications:
20 Assaciate level
8 Professional level

Audited MSP Program or DevOps
Consulting Competency

1 AWS Competency

Customer References:
10 within past 12 months

AWS Support level: Business+

Benefits
All Advanced tier benefits plus . .
APN Premier Partner page listing
Eligible for AWS-written case
studies

Eligible for AWS Professional
Services Bootcamp training

2 weeks of free AWS Professional
Services for qualified enterprise
opportunities

Eligible for additional Market
Development Funding

Mamed AWS Partner Account
Manager

Named AWS Solutions Architect




Partner Performance Tier Benefits

Registered | Standard | Advanced Premier
APN Partner Portal for Partner-only content and enablement v v v v
Access to APN webcast for technical and program videos v v v v
Online Business and Technical Training and Accreditations v v v v
20% Discount on AWS Instructor-Led Training v v v v
AWS Solutions Training for Partners v v v v
Use of APN Logo v v v
Company Profile in the Partner Solutions Finder v v Featured
Access to self-service and agency marketing platform: APN Marketing Central v v v
Eligible for free AWS usage via the Innovation Sandbox v v v+
Eligible for free AWS usage for qualified proof-of-concepts v v v+
Eligible for AWS Instructor-Led Training Vouchers v v v+
Eligible for the AWS Channel Reseller Program v v
Eligible for the AWS Service Delivery Program v v v



Partner Performance Tier Requirements

APN program fee $2,500/year $2,500/year $2,500/year
Customer references on AWS 2 6 10 within the past 12 months
AWS Technical Professional Accreditations or Instructor-Led Training 2 8 20
AWS Business Professional Accreditations 2 8 20
AWS TCO and Cloud Economics Accreditations 2 8 20
AWS Certifications — Associate Level 2 o 8
AWS Certifications — Professional Level 2 8
Minimum Direct and Influenced AWS Billings (3 month average) $1K $50K Must achieve minimum AWS
billing requirements per region
AWS support level Developer+ Business+ Business+
Advanced level for 12+ months v
APN Competency 1
Audited Managed Service Provider or DevOps Consulting Competency v

AWS Partner Practice Plan v



KOHTaKTbI:

Omutpun UnbuH
aws@mont.com
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