BbiBOA4 NpoAyKTa
Ha MeXXAyHapoaAHbIW
KOprnopaTUBHbIN PbIHOK

OT 0 kK 50K 3a cpenky

CanomatoB Bacunum




Bacunun CanomartoB
CEO & Co-founder DeskAlerts.com
Co-Founder Appsgeyser.com
GP SmartLab Investments Fund

CepuiHbIN NpegnpuHMMaTenb. BbiBOXY Ha
MeXAYHapOoAHbIN PbIHOK CEPBUCHbIE peLleHuns,
NPOAYKTOBbIE KOMMaHUM 1 nnaThopmbl.

Cnukep Ha MeXayHapoaHbIX KOHMDepeHLMaX
Mobile World Congress Barcelona, O'Reilly Android
Open San Francisco, Global Mobile Internet
Conference Silicon Valley



MCTOpVI‘-IeCKI/Ie pe3ysibTaTbl MO YyYyHLLEHUNIO NPOoAaX

Yto penanu OGopot MpuobINb
Hanm nokanbHbIX 0UCoB npoaax ToT xe CunbHo -
3aryck napTHepCKOro HarnpasneHus Bbipoc Bbipocna
CTpyKTypupoOBaHME OTAENOB Npoaax HewmHoro + Ta xe
(POI'wlI, INpouecchkl, cuctemsol)

BbirHaTb cenn3oB 1 npoagaBaTh C canTa ToT xe! +
Hanmem Ky4y cennsoB U MapKeTuHra HemHoro + -
YBenuunnu ueny CunbHo + CunbHo +
BHegpunu PFA He npumeHum CunbHo +




Jlyduiee 4To Bbl
MOXXeTe caenaTb
ONA Ballero

NpoAyKTa:

YBenundnTb ero
LleHy B 4 pa3sal




PeweHune: ®abpuka
CnuH-0PdoB

BbiBOog NpoayKTa B
HOBbIN CEerMeHT =
= co3jaHue NpoAaykKTa

Hint: Xopowuin cnnHod @ pas B 6 MecaueB.

Laru:

. 3ambicen u Kact/leB
3amMbiciia
Co3paHune MVP ans
KOpnopaTUuBHOIro

co¢dra. Jlaugpxaku
[MpoayKT 6e3 npoayKTa
U nony4vyeHue
pedepeHcoB

Co3naemM NpoAayKT




LLlar 1: 3ambicen = penosnunoHnpoBaHune

Hint: 3BoHnM CEO unu rnaBe genaptamMeHTa
Sales & Marketing

Halu npoayKT no Murpauumn gaHHbIX
MCnosnb3yeTcs B Ballei KOMMNaHUn B oTaene
T 1 npuHOCUT TaM cnepytoLlme Bbiroabl

1. 2. 3.
A Bbl CTafIKuBasncb ¢ NoA06HbIMU
cuUTyauusMu y Bac?

Bo3bMuTe cTapbin fo6pbik TenedoH



LLar 1.7: KoHYnnunceh 3amMblichbl == NouLLMTe 3anpoc (psiioM CO CBOMM NPOAYKTOM)

Uowork av

Export and Import Data from Case Management Systems I'Ipo6nema+OpMCTaM Hy)KHO

Fixed-price - Posted 21 hours ago
nepeHoCcnTb AaHHbIE N3 OOHOIO

$300 $$$ MecCTO B Apyroe

Fixed Price Expert level

Our law office needs someone who is very good at databases to[export as much data out of LawLogix (https:/www.lawlogix.com/) into INSZoom ]
(https://www.inszoom.com/).

We currently are paying for and suscribed to both, with acount logins for both, so support is also available to assist with the export/import database API/migration if

needed.

Data Migration Jobs Database Design Jobs Database Administration Jobs Database Administration Jobs

Hint1: NMpobnematuka noropsieTcsa? ECTb elle OpUCTbI C NPO6AEMON NepeHoca AaHHbIX?
Hint2: Ayautopus goctmxunma? Bbl MmoxkeTe HanTu 100 topuctoB B LinkedIn 3a geHb?



LLlar 2: KactaeB 3ambicna n MVP gns kopnopaTuBHOro codra

< & @& editor.wix.com/html/editor/web/renderer/new?siteld=55a82556-9756-4622-987f-d

LAW Solutions About Us Request Services
Data
By ABCSoft

The only Expert
mailchimp in LaW Data
Migration

PaHHKWe [daHHble: KonnyecTBO NepexoaoBs, BpeMs Ha cTpaHuue Solutions nocne paccbinok
HaHHble: KacTaeB 3BOHKM C MOTeHUMaNbHOW ayauTopUen.
He cobpanu aaHHbIX == MeHANTEe 3aMbicen ckopee!

wiX + Linked[f}]

+USA Number +




Jlandpxaku

1. Ecnu ecTtb npobnema B Mmanom
6u3Hece, TO B 60/1bLLOM BU3Hece
OHa 6osbLue
2. He nwmTte ruraHTCKyo Npoodnemy.
bonblwure KoMNaHMKU NNaTAT 3a
PeLLEeHNEe CBOMX MESTIKNX MPOBeM. A ->
3. YTO0 6bl HE roBOpUSIa paspaboTKa - |
He B3QyMauTe HauynHaTb
pa3pabaTbiBaTb NPOAYyKT!
4. LleHHOCTb Vs “KynuB BaLl
NPOAYKT/CEPBUC, HE BblNlevy Nn A C
pa6oTbI?”




He nenauTte
npoaykKT!

CoenauTte
HEeCKOJIbKO
3aKa3HblIX
peLleHuu




3. Cekuunsa References

I'IpaBga XN3HN: Ecnn Yy BacC HeT peq.‘)epeHCOB Ball NPOAYKT HUKTO He KYTinT

Ronny Read Abby Arbo Berry Books

CIO at Law firm Partner at Lawl CEO at LawLeaf ClO at FirstLaw
We got significant support Law Data was a godsend! Best work ever done! Willing to migrate your
from the team at Law Data, They helped us to migrate data. Go hire Law Datal!
they were professional and all our date flawlessly.

reliable. I highly

recommend what they do .
Hint:Bce aTu 0T3bIBbl He NPO NPOAYKT, a NPO Balle peLueHne (cepBuc).



TonbKo Tenepb UMEET CMbICJ
3aHUMAaTbCSA pa3paboTKOM:

1. Cpenanite MMHUMaJsIbHO TOJIbKO TO,
YTO HY)XXHO
2. Ecnun KOMy-To Hy>XHa (pnya,

4 . C O 3ﬂ,a B a VI Te MOSICHUTE, 4YTO 3Ta (pnya 6yaet

JOCTyrnHa Jyepe3 3 Mecsya u nyctb
n p O|D|y KT 3a Hee 3annaTsT (JOroBop ¢
OT/I0)KEHHOW MOCTaBKOW)
3. [lpoaaem uyu, noka oHu ele He
roTOBblI



Cnacubo!
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mailto:vas@deskalerts.com

CTpaHHble BOMPOCHI K cennsam

Bonpoc: Y MeHs y)ke eCTb MPoJyKT, NOYeMy Bbl He NpoAaeTe ero B KpyrHble MeaULMHCKNe
KOMIMaHuu

OTBeT cennsoB: Mbl 0O4eHb CTapaeMcs

PeanbHOCTb: Bac He KyNAT, Tak Kak y Bac HET pefleBaHTHbIX KENCOB

Bonpoc: Mbl 3anycTuUAn HOBbIN MPOAYKT MoA HalUM MOLLHbIM 6peHAoM. [ToYeMy OH He
npogaerca?

OTBeT cennsoB: Hago nogoxkaaTb. YXe CKopo.

PeanbHoOCTb: Bbl pa3MbliBaeTe cBoOe npeasioXXeHme. Moryt noctpagaTb Npogaxu
CyLLEeCTBYIOLLEro.

Bonpoc: Mbl npogaBanu Haw npoaykT UTwHukaM. [Jaante 6yaem npogaBath ero CEQ, Ho
AOpPOXe.

OT1BeT cennson: KoHeYyHo!

PeanbHocTb: To, 4To nokynatoT NTuUwwHMkn Hukorga He KynaTt CEO. [Ana CEO Hy»XeH HOBbIi
npoaykT! KoTtopbi nto6aT HasbiBaTb Solution.



